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AGENDA

» Call to order A
[approval of minutes from September 30, 2014 Meeting]

> Capitol Square Project Wide Topics
[Expenditure Report & Other Updates]

» Temporary Space e

> Break LR T 4

» Capitol Update P

» Herschler Update

» West Parking Lot (Former Safeway) ' W

> Capitol Square Summary ' Ty

» Adjournment
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AGENDA
» Call to order 0
[approval of minutes from September 30, 2014 Meeting]
» Capitol Square Project Wide Topics
[Expenditure Report & Other Updates]
» Temporary Space

> Break

» Capitol Update

> Herschler Update e —— s
7 WestRarlkingtotthormerSateway) i g et

» Capitol Square Summary
» Adjournment
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CAPITOL SQUARE PROJECT WIDE TOPICS
Road Map
Expenditure Report
Communications
Staffing
Commissioning Agent Selection
Site Activity

» Pioneer Site

» Probes
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CAPITOL SQUARE PROJECT WIDE TOPICS
Road Map
Expenditure Report
Communications
Staffing
Commissioning Agent Selection
Site Activity

» Pioneer Site

» Probes
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EXPENDITURE REPORT

APPROPRIATIONS/FUNDING

Group Description Appropriation Obligated Unobligated Balances
SBC
Contingency S 700,000.00 | S 700,000.00 S
Flex 3 165,000.00 | S 165,000.00 S

Major Maintenance

Herschler Carpet replacement 2013 S 1,877,011.00 S 1,877,011.00

Herschler Window repair 2011 S 150,000.00 S 150,000.00
Capitol Building Restoration

Capitol Building Restoration Acct 2003 S 4,500,000.00 | S 4,500,000.00 S

Capitol Building Restoration Acct 2013 S 726,500.00 | S 726,500.00 S

Capitol Building Restoration Acct 2014 S 259,000,000.00 | S 37,300,000.00 S 221,700,000.00
Miscellaneous

State Cffice Building Pioneer/Safeway Level I S 406,282.2 ) 406,282.2 S -

Insurance Capitcl Dome Repair S 601,415.60 S 601.415.60

Total Funding to date 268,126,208.80 43,797,782.20 | $ 11,943,153.02 224,328,426.60
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Encumbrances
Group Description Encumbrances Expenditures Balances
Professional Services
Architect S 28,315,350.00 | S 6,507,017.00 | S 21,808,333.00
Geotechnical Consultant S 284,965.00 | S 21545764 | S 65,507.36
Material Testing
Hazardous Materials Testing S 61,000.00 | S 1,75750 | S 59,242.50
Commissioning
Pre Construction Services S 385,000.00 S 385,000.00
Capitol Building Fabric Analysis Tests and Probes S 259,981.00 | S 2145000 | S 238,531.00
Construction

Capitol
Herschler
Connector
CUP
Site/Utilities
West Parking Lot (Pioneer Site)

Building and Site Demo S 235,700.00 | S - S 235,700.00
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EXPENDITURE REPORT

Encumbrances
Group Description Encumbrances Expenditures Balances
Miscellaneous
Advertisement S 2,567.60 2,567.60 | S -
Property Protection S 564.22 56422 | S -
Meeting Support
State Travel S 3,718.92 3,71892 | S -
Printing /Scanning S 36.00 36.00 | S -
Agency Services
Technology Herschler Move S 2,300,000.00 648,503.03 | S 1,651,096.97
Temporary Azencies Relocation:
Idelman Mansion Environmental Survey S 5,500.00 ) 5,500.00
Moving
Miscellanecus S 246.44 24644 | S -
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EXPENDIT

RE REPORT

Encumbrances
Group Description Encumbrances Expenditures Balances

Miscellaneous
Advertisement S 2,567.60 | S 2,567.60 | S -
Property Protection S 56422 | § 56422 | S -
Meeting Support
State Travel S 3,71882 | § 3,71892 | S -
Printing /Scanning S 36.00 | S 3600 | S -

Agency Services :
[Technology Herschler Move S 2,300,000.00 | $ 648,903.03 | S 1,651.096.97,
Temporary Agencies Relocation:

S 1 . 5 IVl Idelman Mansion Environmental Survey S 5,500.00 S 5,500.00

Moving
Miscellaneous ) 24644 | S 24644 | S -
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EXPENDITURE REPORT
ENCUMBRANCES/EXPENDITURES

Encumbrances
Group Description Encumbrances Expenditures Balances

_ Total Encumbrances todate | § 31,854,629.18 | $§ 7.,405,71835 | $§ 24,448,910.83
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CAPITOL SQUARE PROIJECT WIDE TOPICS
» Communications
> Website
» Facebook / Social Media
» Marketing/PR
» Other

% % STATE OF WYOMING
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CAPITOL SQUARE PROJECT WIDE TOPICS - WEBSITE

>

Wyoming’s Capitol Square — History & Function

Recent Posts

Entex@ site

®
Upcoming Events

(all-day) - View Details
tol Square Week

Capitol Square V

(all-day) - View Details
tol Square Week
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CAPITOL SQUARE PROJECT WIDE TOPICS - WEBSITE
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CAPITOL SQUARE PROJECT WIDE TOPICS - WEBSITE
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK
» Facebook - https://www.facebook.com/WyomingCapitolSquare

Page

THIS WEEK

66

UNREAD

# | Wyoming Capitol Square /
Government'Organization st .- v Following =~ #8 Message

Timeline About Photos Likes
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Overview Likes Reach Visits Posts People

Showing data from 12/01/2014 - 12/07/2014

Page Likes Post Reach v Engagement
s i Mo
66 409 26
) T K ) This week 0
Last week st wedk

10



CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Showing data from 12/03/2014 - 12/09/2014

Page Likes > Post Reach > Engagement >
129 2.1K 271
67 1.6K 53
== This weel This weel 23
Last weel Last weel
18

688
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

ost Clicks Likes, Comments & Shares |
Type Targeting Reach Engagement Promote

12/06/2014

12/06/2014 B Pleas

https://

12/04/2014

12/03/2014 m What is the Wyoming

11/28/2014 #s=4 CHEYENNE - In the comin
Rl

gin demolishing the fo

11/28/2014 B The Wyoming Capitol S
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Reach: Fans / Non-Fans @ w Post Clicks Likes, Comments & Shares | =

hed ¥  Post Type Targeting Reach Engagement Promote

12/08/2014 ‘ Demolition has begun at the er Safeway building 11K ' 174 B t Post

in Cheyenne at the 2500 bloc ,k of Pioneer. The 24

Capitol has

12/06/2014 B . For many years now, the Capi
conditions/needs: 1. Substant

12/06/2014 . The Wyoming Capitol was commissioned by the - 7 Boost P

the following oo

| A A s 244
Ninth Territorial Assembly of Wyoming in 1886 in

12/06/2014

Please share 260

Y.
" 360 e Boost Post

https://www_fac ebook.c om/WyomingCapitolSquare 15

12/04/2014 A crew from Aztec Construction Co. Inc. is installing e 31
) i ; s 158 = Boost Post

fencing around the former Safeway building in the 2

s the Wyoming Capitol Square Project? The

|
g

Wyoming Capitol Square project involves and
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Your Fans People Reached People Engaged

Women
69% 46%
Your Fans All Facebook
Mer — - — N =
W 30% 54% _
Your Fans All Facebook

Country Your Fans City Your Fans Language Your Fans
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Your Fans People Reached People Engaged

Women
61% 69%
People Reached Your Fans
B 38% 30% 7 7 . '
People Reached Your Fans 14

Country People Reached City People Reached Language People Reached
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CAPITOL SQUARE PROJECT WIDE TOPICS - FACEBOOK

Country People Reached City People Reached Language People Reached
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CAPITOL SQUARE PROJECT WIDE TOPICS
» @WYCapitolSquare

| e 3 —— -
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CAPITOL SQUARE PROJECT WIDE TOPICS

> I\/Iarketlng/PR
Dec. 1, 2014 Formal RFP is issued

e Dec. 12,2014 Questions due via email

 Dec. 22,2014 Answers to submitted questions emailed back to all
Proposers

 Jan. 2,2015 RFP closes; Proposals due by 2:00 p.m. MST
(will have proposed fees)

 Jan. 9, 2015 2014 Finalists notified for oral presentation

 WeekoflJan. 27,2015 Oral presentations

& STATE OF WYOMING
? Department of Administration & Information

sw® Construction Management
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CAPITOL SQUARE PROJECT WIDE TOPICS
» Agency Newsletters & Presentations
» Evaluating information from other Capitol Projects

» Legislative Reception at the Jonah Financial Center (Temporary
Capitol)
* January 14, 2015, 5:00 — 8:00 p.m.

» Discussion - Comments / Suggestions

% % STATE OF WYOMING
Tiﬁ Department of Administration & Information

i

mew® Construction Management
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CAPITOL SQUARE PROJECT WIDE TOPICS
» Staffing

e Assistance with Communications
** Director’s Office
% State Library — Tina Worthman
s* Other CM Staff
* Hiring a Project Manager
* Assigning various project components

to CM Staff

s Idelman Mansion & Kendrick — Bob Kiser

L)

0

<&

STATE OF WYOMING 2 7 S W% A
¥ Department of Administration & Information el = e e CRR
Construction Management e
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CAPITOL SQUARE PROJECT WIDE TOPICS

» Commissioning Agent Selection
» Interviews December 17, 2015
* |conergy, Ltd.
* McKinstry Essention, LLC
 MKK Consulting Engineers, Inc.
» Fee Negotiation & Contracting
» Under contract to engage during Design Development

7% % STATE OF WYOMING
: \‘ Department of Administration & Information
” Construction Management
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CAPITOL SQUARE PROJECT WIDE TOPICS

» Site Activity
* West Parking Lot
(Pioneer Site)

Bagh
AZT EC

CONSTRUCTIO\J CO. INC

Aztec Construction Co., Inc. i tlk contractor for the Pioneer
g Demo (Old S ) for the State of Wyoming.

any inconv ce and thank you in advance for
nd patience.

If you have any questions or concemns, please feel free to contact
Aztec Construction at (307) 637-6171.
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CAPITOL SQUARE PROJECT WIDE TOPICS

» Site Activity
* West Parking Lot
(Pioneer Site)
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CAPITOL SQUARE PROJECT WIDE TOPICS
» Design
* West Parking Lot
(Pioneer Site)
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> SITE ACTIVITY
> Probes
> Non-Destructive Evaluation
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Temporary Space
Planning Update

» Legislature

» Governor

» Secretary of State;
Auditor; Treasurer

» Agencies
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Legislature
Temporary Space

» 0Old Liquor
Commission Office
& Warehouse

> Jonah Financial
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Legislature
Temporary Space

» 0Old Liquor
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Temporary Space ‘ W
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Legislature
Temporary Space

» 0Old Liquor
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Legislature
Temporary Space

» 0Old Liquor
Commission
Office &
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Legislature
Temporary Space

» 0Old Liquor
Commission Office
& Warehouse

 ~54.5TO S7M

e ~20% REUSABLE

\— MAP 2

e EXCLUDES DEFERRED
MAINTENANCE 4
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Legislature
Temporary Space

> Jonah Financial
(lease)
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Legislature
Temporary Space

> Jonah Financial
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Legislature
Temporary Space

> Jonah Financial
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Legislature
Temporary Space

> Jonah Financial
(lease - test fit 06)

UNICOVER
UNICOVER

Y

2
.
&
g ];

SOCIAL SECURITY
ADMINISTRATION

UNICOVER
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Legislature
Temporary Space

> Jonah Financial

~53.2M

3.25-YR LEASE
with early-out clause

Recommended by
Select Committee on
Legislative Facilities
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Legislature
Temporary Space

UNICOVER

» Jonah Financial

(Iease - teSt flt 06) E . : UNICOVER ; ’1: :
D 55 |t
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Governor
Temporary Space

> ldelman Mansion

> Kendrick

Governor Overflow &
Attorney General
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Secretary of State;

Auditor; & Treasurer
Temporary Space

» 2020 Carey (lease)

Current Thinking:
15t (not used)
2" Auditor Training & Mail
3"d Treasurer + moved agency
4t Treasurer
5t (occupied)
6th Secretary of State
7t Secretary of State
8t Auditor
oth Auditor

FIFTH FLOOR SEVENTH FLOOR
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Agencies

Properties Under
Consideration

Capitol Hill
Fire Protection & Electrical
Safety
Developmental Disabilities
Victim Services

Rogers

2120 Carey

Snyder Ave.

nt Ave.

O'Neil Ave.,

: ;
o 3 ; 3
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25th

24th

215t

1g9th

18th

MAP 2
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Agencies

Properties Under
Consideration

Old Town & Country

Liguor Store
(614 South Greeley Hwy)

(??) Department of
Workforce Services —
Administration (??)
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Agencies

Properties
Under
Consideration

Arundel

Technology
(Campstool)

(??)

Department of
Audit (??)

D.A.T.

7502 COMMERCE CIRCLE
CHEYENNE, WY 82007 J

w, FIRST FLOOR

SECOND FLOOR
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Agencies

Properties Under
Consideration

Century Link
Building
(Yellowstone)

(??) Department of ﬁ ]

Environmental 1, . . . i
. T 117 T 717 T T 17 N ;
Quality (??) SIGNAGE PLAN LEGEND ]
SIGNAGE TAG r é

ﬂ'r

:jl I‘v“."v‘l‘ S l , k.l ,', ) | [ N ’,‘
. ||\|H"““”|H||‘|I
.."

FOURTH FLOOR PLAN <\|||
- b

SIGNAGE PLAN NORTH




CAPITOL SQUARE

LEVEL |IIl DESIGN & CONSTRUCTION
. Old Liguor Warehouse
A gencies Jonah Financial Center
2020 Carey
The List... 1800 West 18th Street

614 South Greeley Highway
2120 Carey Avenue

Grier

(Bell Building) Next Door to Grier
1600 E. Pershing

Hynds Building

Z's Home Furnishings

Central Plaza

Arundel Technology (DAT on Campstool)
Oregon Trail Bank

CenturyLink Building

Swan Ranch

1916 Evans

City Center Building

Old Power Plant

1100 Richardson

113,000
49,234
36,000

8,716
12,000
3,600
7,450
18,874
20,500
39,000
40,000
36,000
28,000
6,700
12,000
13,992
6,000
8,000
25,940
17,105

61
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62

Temporary Space Planning Update

Kendrick & Idelman $500,000.00
Jonah Financial Center $3,489,512.40
Jonah Financial Center 50% Option Payment $68,566.75
2020 Carey $1,296,000.00
614 South Greeley Highway _ ' $450,000.00

CenturyLink Building $540,000.00
1800 West 18th Street $130,740.00

Total Lease Estimate $7,104,819.15
SEA 43 Budget $2,000,000.00
Funding Need $5,104,819.15




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

BREAK
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Capitol Update




CAPITOL SQUARE 65
LEVEL Ill DEsiGN & CONSTRUCTION

Capitol Update

» Schematic Design
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Capitol Update

>

YV V. VY 'V

Y

Move-Out after 2015 Session and
when Temporary Space is available

Hazardous Material Abatement
Exterior Work
Interior Work

S$113M Construction Budget

Commissioning & Move-In
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Herschler Update
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Herschler Update

» Schematic Design
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Herschler Update

>

vV V VYV V VY V

Move-Out East Wingin 2015
as Temporary Space is available

Central Utility Plant (CUP)
26t Street Utilities & D |
Addition

Renovation

Capitol Square Site and.

$86M ConstructionBudget
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Herschler Update

» Deferred Maintenance

e Exterior Wall
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Photo #11  Large gaps created by weathering of Photo #12  Weathered confining gasket in the
the window gaskelts, typical at multiple locations. window panes of the curtain wall system.
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f i

Phot Typical ¢ Photo #4 Typical condition of the exterior joint
sealants. (Approx. 1.25in. X 0.375in.) sealants.
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Photo #5 Typical condition of the exterior joint Photo #6 Typical condition of the exterior joint
sealants. sealants. (Approx. 0.375in. X 1.51in.)
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Photo #27 Fiberglass insulation separating the Photo #28 Representative view of inside the

precast soffit area and drop-ceiling area with 4-inch precast soffits. Typical surface rust is visible on steel
max thickness. bracing.
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Photo #23  Representative view of inside the Photo #24  Evidence of interior water intrusion.
precast soffit. Typical surface rust on the steel
bracing. Note the stain on the fireproofing.
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Photo #25  Representative view above the drop- Photo #26  Representative view above the drop-
ceiling, where the exterior precast panels tie into the ceiling, where the exterior precast panels tie into the
steel bracing,; typical surface rusting. steel bracing; typical surface rusting.



CAPITOL SQUARE

LEVEL Ill DEsSIGN & CONSTRUCTION

sy
Photo #33 Opening in the parapet wall coping cap. Photo #34 Representative view above the drop-
ceiling, where the precast panels tie into the steel
bracing; typical surface rusting.
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Herschler Update

> Deferred Maintenance
e Exterior Wall
e Photovoltaic Panels

e Roof
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Herschler Update

» Deferred Maintenance
* Exterior Wall
* Photovoltaic Panels
* Roof

> Addition Size
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HERSCHLER
PHASE Il
(1980)
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HERSCHLER
PHASE Il

B-1 Level/Phase ||
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West Elevation/Phase Il Wyoming State Office Building
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LEVEL I / 1I
HERSCHLER ADDITION




iCasl Lo Add Total Codt af Gross diflerends Cumulative
Cost ko Continue 75 50gsfto Difference between Jamitarial, Building new betwesn leasing difference
Leasing #5,530  Herschler Office  lease & building Kaintenance, spanr over 46 and owning a beteern
g5 - 40 years Building Costs Urility costs® yaars building leasing/owning
(1} [2) 13) 14) (5] [6) (7]
(2 + 4) (1-5)

Beg. Bal.

¥R 1 1,338,268 12,083,200 10,744,532 530,615 12,613,815 111,275,547} (11,275,547)
YR 2 1,405,181 [1,405,181) 541,227 541,227 863,954  (10,411,593)
YR 3 1,475,440 (1,475,440) a0l 052 222,032 973 388 {9,488,205)
¥R 4 1,549,212 (1,549,212) 563,093 563,093 986,112 {E8,502,086)
YR 5 1,626,673 [1,626,673) 574,354 574,354 1,052,318 (7,449, 767)
¥R G 1,667,335 [1,667,339) 585,842 585,842 1,081,498 {6,368,270)
YR7 1,709,023 - (1,709,023) 597,558 597,558 1,111 464 {5,256,805)
YR B 1,751,798 [1,751,748) 609,510 BR300 1,142,23% {4,114,566)
¥R 9 1,795,542 [1,795,542) 621,700 621,700 1,173,842 (2,540,724)
YR 10 1,840,431 - (1,840,431) 634,134 634,134 1,206,297 {1,734,427)
¥R 11 1,686,241 (1,B86,441) 646,816 G46,816 1,233,625 {454,802)
¥R 12 1,933,602 - (1,933,602) 659,753 659,753 1,273,850 779.048
YR 13 1,981,943 (1,981,943) 672,948 673,948 1,308,995 2,088,043
YR 14 2,031,451 (2,031,4591) 686,407 686,407 1,345,084 3,433,127
YR 15 3,082,278 - [2,082,278) 700,135 700,135 1,382,144 4,815,271
¥R 16 2,134,335 (2,134,335) 714,138 714,138 1,420,198 6,235,468
¥R 17 2,187 694 - (2 187 694) FER 420 T28 420 1,459 273 7694 742



iCasl Lo Add Total Codt af Gross diflerends Cumulative
Cost ko Continue 75 50gsfto Difference between Jamitarial, Building new betwesn leasing difference
Leasing #5,530  Herschler Office  lease & building Kaintenance, spanr over 46 and owning a beteern
g5 - 40 years Building Costs Urility costs® yaars building leasing/owning
(1} [2) 13) 14) (5] [6) (7]
(2 + 4) (1-5)

Beg. Bal.

¥R 1 1,338,268 12,083,200 10,744,532 530,615 12,613,815 111,275,547} (11,275,547)
YR 2 1,405,181 [1,405,181) 541,227 541,227 863,954  (10,411,593)
YR 3 1,475,440 (1,475,440) a0l 052 222,032 973 388 {9,488,205)
¥R 4 1,549,212 (1,549,212) 563,093 563,093 986,112 {E8,502,086)
YR 5 1,626,673 [1,626,673) 574,354 574,354 1,052,318 (7,449, 767)
¥R G 1,667,335 [1,667,339) 585,842 585,842 1,081,498 {6,368,270)
YR7 1,709,023 - (1,709,023) 597,558 597,558 1,111 464 {5,256,805)
YR B 1,751,798 [1,751,748) 609,510 BR300 1,142,23% {4,114,566)
¥R 9 1,795,542 [1,795,542) 621,700 621,700 1,173,842 (2,540,724)
YR 10 1,840,431 - (1,840,431) 634,134 634,134 1,206,297 {1,734,427)
¥R 11 1,686,241 (1,B86,441) 646,816 G446, 816 1,233,625 {454,802)
¥R 12 1,933,602 (1,933,602) 659,753 B59, 753 1,273,850 779,048
YR 13 1,981,943 (1,981,943) 672,948 673,948 1,308,995 2,088,043
YR 14 2,031,451 (2,031,4591) 686,407 686,407 1,345,084 3,433,127
YR 15 3,082,278 - [2,082,278) 700,135 700,135 1,382,144 4,815,271
¥R 16 2,134,335 (2,134,335) 714,138 714,138 1,420,198 6,235,468
¥R 17 2,187 694 - (2 187 694) FER 420 T28 420 1,459 273 7694 742



CAPITOL SQUARE 88
LEVEL Ill DEsSsIGN & CONSTRUCTION

LEVEL I / Il HERSCHLER ADDITION

Cost to Continue Cast to Add-on 75,520 lanitarial, Total Cost of Gross difference

Leasing 73,220 59. 7t - square fest to the Difference between  Maintenance, Utility  building new space  between leasing and

.
A0 years

Herschler Office Bullding  lease & bullding costs cosks® ovedr 40 years awniing @ bullding

(1) 2) 13) (4) (3) (6)

(1-2) (2+4) \1-5)

lTotal 98,978,734 12,083,200 86,895,534 32,050,181 44,133,381 54,845,353




CAPITOL SQUARE 89
LEVEL Ill DEsSsIGN & CONSTRUCTION

LEVEL I / Il HERSCHLER ADDITION

tost Lo Lentinue Cast to Add-on 75,520 Janitarial, Total Cost of Grass difference

Leasing 73,220 59. 7t - square feet to the Difference between  Maintenance, Utility building new space  between leasing and

A0 years

Herschler Office Bullding  lease & buillding costs sty owet 40 years owning a bullding

(1) (2) 13) (4) (6)

(1-2) (2 +4) (1-5)

lotal 98,978,734 12,083,200 86,895,534 32,050,181 44,133,381 54,845,353




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

LEVEL 111
HERSCHLER ADDITION




LEVEL 111
HERSCHLER
ADDITION

Cost to Cost to Add Total Costof  Gross difference Cumulative
Continue 96,520 gsf to Difference Janitorial, Building new  between leasing difference
Leasing 96,520 Herschler between lease &  Maintenance, spaceover40  and owning a between
gsf-40years  Office Building  building costs Utility costs™® years building leasing/owning
 ®m T @ [ wm [ @ (5) ®
(2 +4) (1-5)

Beg. Bal.

YR1 1,710,402 15,443,200 13,732,798 678,164 16,121,364 (14,410,962) (14,410,962)
YR 2 1,795,922 - (1,795,922) 691,727 691,727 1,104,195 (13,306,766)
YR 3 1,885,719 - (1,885,719) 705,562 705,562 1,180,157 (12,126,609)
YR 4 1,980,004 - (1,980,004) 719,673 719,673 1,260,332 (10,866,278)
YRS 2,079,005 - (2,079,005) 734,066 734,066 1,344,938 (9,521,339)
YR 6 2,130,980 - (2,130,980) 748,748 748,748 1,382,232 (8,139,107)
YR7 2,184,254 - (2,184,254) 763,723 763,723 1,420,532 (6,718,576)
YR 8 2,238,861 - (2,238,861) 778,997 778,997 1,459,864 (5,258,712)
YRS 2,294,832 - (2,294,832) 794,577 794,577 1,500,255 (3,758,457)
YR 10 2,352,203 - (2,352,203) 810,469 810,469 1,541,734 (2,216,723)
YR 11 2,411,008 - (2,411,008) 826,678 826,678 1,584,330 (632,392)
YR 12 2,471,283 - (2,471,283) 843,211 843,211 1,628,072 995,679
YR 13 2,533,065 - (2,533,065) 860,076 860,076 1,672,990 2,668,669
YR 14 2,596,392 - (2,596,392) 877,277 877,277 1,719,115 4,387,784
YR 15 2,661,302 - (2,661,302) 894,823 894,823 1,766,479 6,154,263
YR 16 2,727,834 - (2,727,834) 912,719 912,719 1,815,115 7,969,378
YR 17 2,796,030 - (2,796,030) 930,974 930,974 1,865,057 9,834,434



LEVEL 111
HERSCHLER
ADDITION

Cost to Cost to Add Total Costof  Gross difference Cumulative
Continue 96,520 gsf to Difference Janitorial, Building new  between leasing difference
Leasing 96,520 Herschler between lease &  Maintenance, spaceover40  and owning a between
gsf-40years  Office Building  building costs Utility costs™® years building leasing/owning
 ®m T @ [ wm [ @ (5) ®
(2 +4) (1-5)

Beg. Bal.

YR1 1,710,402 15,443,200 13,732,798 678,164 16,121,364 (14,410,962) (14,410,962)
YR 2 1,795,922 - (1,795,922) 691,727 691,727 1,104,195 (13,306,766)
YR 3 1,885,719 - (1,885,719) 705,562 705,562 1,180,157 (12,126,609)
YR 4 1,980,004 - (1,980,004) 719,673 719,673 1,260,332 (10,866,278)
YRS 2,079,005 - (2,079,005) 734,066 734,066 1,344,938 (9,521,339)
YR 6 2,130,980 - (2,130,980) 748,748 748,748 1,382,232 (8,139,107)
YR7 2,184,254 - (2,184,254) 763,723 763,723 1,420,532 (6,718,576)
YR 8 2,238,861 - (2,238,861) 778,997 778,997 1,459,864 (5,258,712)
YRS 2,294,832 - (2,294,832) 794,577 794,577 1,500,255 (3,758,457)
YR 10 2,352,203 - (2,352,203) 810,469 810,469 1,541,734 (2,216,723)
YR 11 2,411,008 - (2,411,008) 826,678 826,678 1,584,330 (632,392)
YR 12 2,471,283 - (2,471,283) 843,211 843,211 1,628,072 995,679
YR 13 2,533,065 - (2,533,065) 860,076 860,076 1,672,990 2,668,669
YR 14 2,596,392 - (2,596,392) 877,277 877,277 1,719,115 4,387,784
YR 15 2,661,302 - (2,661,302) 894,823 894,823 1,766,479 6,154,263
YR 16 2,727,834 - (2,727,834) 912,719 912,719 1,815,115 7,969,378
YR 17 2,796,030 - (2,796,030) 930,974 930,974 1,865,057 9,834,434



CAPITOL SQUARE 93
LEVEL Ill DEsSsIGN & CONSTRUCTION

LEVEL IIl HERSCHLER ADDITION

Cost to Add-on Total Cost of Gross difference
Cost to Continue . o - :
) > 86,520 square feetto Difference between Janitorizal, building new between leasing
Leasing 86,520 =q. ft -

the Herschler Cffice leaze & building Mazaintenance, space over40 and owning 3
A0 v -
sV years

Building costs Utility costs® years building

otal 126,501,952 15,443,200 111,058,752 40,962,440 56,405,640 70,096,312




CAPITOL SQUARE 94
LEVEL Ill DEsSsIGN & CONSTRUCTION

LEVEL IIl HERSCHLER ADDITION

Cost to Add-on Total Cost of Gross difference
Cost to Continue . o - :
) > 86,520 square feetto Difference between Janitorizal, building new between leasing
Leasing 86,520 =q. ft -

the Herschler Cffice leaze & building Mazaintenance, space over40 and owning 3
A0 v -
sV years

Building costs Utility costs® years building

otal 126,501,952 15,443,200 111,058,752 40,962,440 56,405,640 70,096,312




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

LEVEL 111
HERSCHLER ADDITION

Added
18,000 NASF

(21,000 GSF)
= $4.8M




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

Capitol Square Summary




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

Capitol Square Summary
» Project Schedule

» Project Costs




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Schedule

 Drivers

* Detailed Analysis




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Schedule

* Drivers

Session

Elections & Audlits

Move Sequence

Permitting

Construction Logic

Weather & Below Grade Work
Workforce & Bid Climate
Reviews & Approvals

Funding

O

O O O O O O O O




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Schedule

* Detailed Analysis




CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Herschler - Occupancy Plan

" Capitol Square
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

’ Herschler - Structure/Demo/Exterior Key Plan
Occupancy Phase 1

Seq 3
Herschler Expansion Seq 1 . o tator
Exterior Skin » Herschler East Wing |-«
e I North Half
. r 4 Demo and Reskin
E—1 ;
Herschler North Exp o J
Structure o %
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e
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Y 5
M= A Herschler East
=y =l Wing Demo
1 Fas s I 4 7
Herschler Atrium [ ‘\ i

' Demo / Structure | N

Herschler East Wing
South Half
Demo and Reskin

—» Exterior Skin Demo Direction &

New Exterior Skin Direction

78 ) QVERALL PLAN - LEVEL 1- NORTH
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Herschler - Structure/Demo/Exterior Skin Key Plan
Occupancy Phase 2

Herschler West
Wing Demo

—Jp Exterior Skin Demo Direction
New Exterior Skin Direction

OVERALL PLAN - LEVEL 1- NORTH

=

e I —



CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Herschler Level 1 - Finishes Key Plan

Herschler
Expansion Finishes

Capitol Square
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Herschler East
Wing Finishes

Herschler West
Wing Finishes

2
“n,

&
&

25 ) _OVERALL PLAN - LEVEL 1 - NORTH
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Lower Level 1 - Fi[}ishes Key Plan
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Herschler - Sitework & Utility Key Plan
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Herschler - Landscaping Plan
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

2015 2016 e 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug S

HERSCHLER
MOVE 826/15-9/235 ]
MOBILZE & UTILTIES  8/12/15-11/11/1
cu?. 1510710/ [
HERSCHLER - EAST + DITION  972¢15-112417 [
MOVE 1snr-2p [
HERSCHLER - WEST 3/8/17-3/1/18 _

MOVE 3/8/18-4/4/18 D



CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

Exterior Phase 1

aplied Square
(DTINE SR ="

—North Facade Restoration &
-Dome/Drum Restoration
-Remove North Steps
-Remove Exterior Stair Towers
-Structural Work at Area BW




CAPITOL SQUARE

LEVEL Ill DEsSIGN & CONSTRUCTION

Exterior Phase 2

o

__.|.|-—__

-South Facade Restoration f
— West Stair Restoration
—Structural Work at Area BE (1 & 2)
—-Roof Work at West




CAPITOL SQUARE
LEVEL Ill DEsSIGN & CONSTRUCTION

Exterior Phase 3

-South Facade Restoration
- West Roof Work




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION
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CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION
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2ND FLOOR

3RD FLOOR




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION
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CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION

2ND FLOOR 3RD FLOOR




CAPITOL SQUARE
LEVEL Ill DEsSsIGN & CONSTRUCTION
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CAPITOL SQUARE

LEVEL Ill DEsSsIGN & CONSTRUCTION

2015 2016 e 2018

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr MayJun Jul Aug S

HERSCHLER
MOVE 8/26/15-9/23/15 |:|
MOBILIZE & UTILITIES 8/12/15-11/11/1-
CUP. si/s-1010/16 [
HERSCHLER - EAST-+ADDITION  9724/15-1/24/17 [

MOVE 1snr-2p [

HERSCHLER - WEST 3/8/17-3/1/18 _

MOVE 3/8/18-4/4/18 D
CAPITOL

MOVE & SALVAGE 416/15-6/29/15

RENOVATION 6/30/15-6/7/18
o 6/8/18-8/3/18

PROJECT SUBSTANTIAL COMPLETION *



CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Costs

* Cost Management
* Risk Management

* Budget Status




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Costs

* Cost Management
o Value Analysis & Judgment
o Estimating & Marketplace




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Costs

* Cost Management

o Value Analysis & Judgment
Steam
Rooftop CUP @ Herschler
15t Floor Electrical @ Herschler
North Drive
Electrical Feed
Emergency Power Loads
Planting & Paving Plans
System Quality




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Costs

* Risk Management

o Unknowns & Allowances
o GMP Timing




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Costs

 SEA 43 Budget $259.0M
o Construction Costs $199.0M
o Temporary Space 52.0M
o FF&E S8.5M
o Fees $29.5M
o Owner Contingency 520.0M




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Capitol Square Summary
Project Costs

Funding Need (Not Known At SEA 43)

o Temporary Space Needs $5.1M ;
o Deferred Maintenance Needs @ Herschler S14.8M SN
o Added Square Feet @ Herschler Addition

o Project Soft Cost (moves, utilities, & abatement) _$3.0M; | f’;fii
Total Funding Need $27. 7N B

*Total Funding Need Assumes
Data Center Move Reimbursement of 51.5M




CAPITOL SQUARE
LEVEL Il]l DEsSIGN & CONSTRUCTION

Thank You!




